Coupler.io

4 Steps to Turn Data
Chaos into Confident
Decisions

Reduce decision time from days to hours.
Automate data collection, build live dashboards,

and get answers in plain English.

Ebook for growing teams



Why this ebook

Every week, your team pulls data from a dozen tools, copies numbers into spreadsheets,
rebuilds the same reports, and still struggles to answer basic questions about
performance. The data is there. The confidence isn't.

This ebook gives you a practical, 4-step framework to fix that. Each step builds on the
previous one. By the end, you'll have a clear path from scattered, manual reporting to a
system that updates itself, surfaces insights automatically, and helps your team make
faster decisions.

80 S| ad ?
Connect Manage Activate Ask & optimize
Automate data Clean, filter, Visualize Talk to your
collection from and structure through data in plain
your sources your data dashboards English
and Al
reporting

Built on real results

466% 95% 80 hrs

MRR growth at Faster reporting at Saved monthly at
Mailtrap through Social Unit (days = United Way NWI on
data-driven pricing 30 min) data collection

The framework comes from Coupler.io, a data integration platform and AI analytics used
by thousands of teams to automate reporting and analysis across 400+ data sources.

This isn't theory. Every recommendation in this ebook maps to something you can set up
today.
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Connect your data

How to move from data chaos to automated data collection and

integrated tech stacks
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The Business Data Crisis

Modern teams are drowning in data but still struggling to make clear, confident

decisions. As the number of tools and sources grows, visibility fragments instead of

improving.

14.5 hours per week
spent on collecting and

managing data.

W @

2014

3-5 tools
Email + Website
+ Basic CRM

S

10 data sources on av
are used to understand
the customer journey.

A

2019

12-15 tools
Added social, paid
ads, automation
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2024

25+ tools

Al optimization,
customer data
platforms,
attribution
modeling

Companies use 200
SaaS apps to manage
daily operations.
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The Hidden Costs of Disconnected
Data

Handling multiple tools is just the tip of the iceberg. When teams rely on manual
processes to collect, align, and report on data, human error becomes inevitable. In
multi-platform setups, errors often stem from structural inconsistencies that undermine
your entire performance picture.

o, B I/i @
Manual data Misaligned Global Timezone
entry errors attribution currency differences
(1-5%) models conversion across

errors platforms

The average cost of a single data entry error ranges from $50 to $150, depending on
how far the mistake travels before it's caught.

Example

If a marketing team managing $100K/month in ad spend misattributes just 5% of
spend due to currency mismatch or platform lag, that's $5,000 lost monthly, or
$60K a year in preventable inefficiency.

Axis Consulting automated reporting for 50,000+ partners,
achieving 90% reduction in manual data transfers and 0%
errors

READ CASE STUDY


https://www.coupler.io/case-studies/axis-consulting
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The Breaking Point: Why Automation
Is Mandatory

Manual data collection slows everything down, from campaign analysis to decision-
making. Automation solves that problem by removing repetitive tasks and giving teams
more time for strategic thinking, performance reviews, and creative execution.

Operational Automation Automation
Efficiency Gains ROl Impact Advantage
e 30% more efficient e 34% average ROI e 77% of brands see higher
operations. increase. conversion rates.
o 20% fewer data o 76% of teams break even e 63% outperform
processing errors. within a year. competitors.

That's where Coupler.io comes in. Instead of logging into each platform, exporting CSVs,
and pasting data into spreadsheets, you connect your sources once and let the platform
handle the rest.

Coupler.io automates data collection from 400+ sources into your preferred destination.
Set up once, schedule refreshes, and your reports, dashboards, or databases stay up to
date automatically.

The platform also handles data cleaning and transformation, which eliminates manual
errors and saves teams 20-80 hours monthly.

United Way NWI saved 80 hours monthly and $20k/year
with Coupler.io by automating fragmented marketing data
collection and reporting.

,f.'x,_';?- READ CASE STUDY

&


https://www.coupler.io/case-studies/united-way-northwest-indiana
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Choosing the Right Data
Automation Solution

The right automated data pipeline should cover core capabilities first, support growth as
you scale, and offer additional flexibility where needed.

Everything you need — built into Coupler.io

MUST-HAVE

v Data source coverage — broad platform integrations

v Low technical complexity = no-code setup

v Data organization - built in filtering, aggregation, blending
v Al analytics & reporting = insights in a few clicks

v Reporting compatibility = works with Sheets, Bl tools, warehouses

v Scalability = supports growth from startup to enterprise
Data storage options — incremental fetching & historical data

Error handling & recovery — retries, error logs and notifications

Reliability & uptime — consistent data delivery, minimal downtime

Scalable pricing - transparent account-based billing model

Habitium saved 40 hours/month with Coupler.io,
optimizing stock and pricing across 500+ distributors,

increasing profit margins 5% and sales 11%.

READ CASE STUDY


https://www.coupler.io/case-studies/habitium
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Integrate Data From Your
Sources With Coupler.io

Setting up an automated data pipeline takes less than 5 minutes. Create a data flow
from scratch or use a dataset template with prebuilt transformations.

1
Connect your data sources o 5 B .
Select sources for your report. Connect multiple accounts and
combine data for cross-channel analysis. > H | O
400+ sources o A o

2 Manage your dataset -

Transform and blend data. Add formulas, filter records, aggregate
metrics, and combine sources using join or append.

Rows fetched: 98

No code
Fx Formula 2 Aggregate Append
3 Select your destination T T e
Send structured data to BI tools, spreadsheets, data warehouses, =] ]
or Al tools like Claude and ChatGPT.
BI, Sheets, AI | o) %]
4 Schedule auto refreshes
Set updates from every month to every 15 minutes. Reports, @ wermeane

dashboards, and destinations stay current automatically.

Set and forget s I P | ey

5  Chat with your data

Once your pipeline is running, ask questions in plain English @

inside Coupler.io, in Slack, or through AI tools like Claude and

C hatG PT. ::dy EX@::;\\;ZI:T;:‘ x:::‘m’ere the total revenue
o
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Data Collection Pitfalls to Avoid

The best automated pipeline is one that you actually use.

Don’t Do

Don't try to automate @ Start small with a straightforward pipeline

everything at once (e.g. Meta Ads to Power BI)

Don't over-engineer @ Ask yourself if you really need to perform
solutions for basic complex transformations or integrate data
integration tasks from multiple sources. Is real-time data a

requirement or a nice-to-have?

Don't forget about data @ Regularly audit the data in your business

quality tool accounts and automate data validation

procedures where possible.

@ You've completed the first stage

In the next section, you'll learn how to transform your collected data into a

structured, analysis-ready format that accelerates decision-making.

ULTRA\OPS cut reporting build time by 90% with
Coupler.io, connecting Airtable to Looker Studio dashboards

in just one day.

‘ READ CASE STUDY


https://www.coupler.io/case-studies/ultra-ops

Manage your data

Proven techniques to prepare your data for analysis

\/ Filter
Filter
deal_id contains v Dberlin
timestamp is v 2025-10-13 00:00 &
+ AND

+ OR
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Why Cleaning and
Structuring Your Data Is so
Crucial

Data management covers more than just cleaning and consolidating data for informed
decision-making. It's about implementing repeatable processes that simplify routines
and bring a sense of order to your business data analytics.

Why cleaning and structuring is important

Y @ ® =
Reveals Clearer Improved Accurate
actionable visibility into customer campaign
insights performance understanding optimization

SellThru improved reporting accuracy to 95%+ with
Coupler.io, cutting account setup from 2 weeks to 2-3 days
and saving 20+ hours monthly.

READ CASE STUDY


https://www.coupler.io/case-studies/sellthru
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3 Basic Data Organization
Techniques to Know About

Organizing your data is essential before analysis. These three fundamental techniques
help you focus on what matters, eliminate noise, and structure information for actionable
insights. With Coupler.io, you can apply all these transformations directly within your
data flow—before the data even reaches your destination.

Filtering

Filtering is the process of refining a raw
dataset by including only rows that meet
specific criteria, removing irrelevant
records from your analysis.

Example

Filter your Facebook Ads data set to only show the Traffic campaign type.

Sorting

Sorting involves arranging data in a
meaningful order based on a shared
attribute, such as value or category, to
make patterns easier to spot and
comparisons more effective.

Example

Order spend data in descending order to prioritize costs.
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Column management

Restructuring your dataset by hiding
unnecessary columns, renaming fields for
clarity, reordering columns to match your
reporting structure, and changing column
types or formats.

Example

Hide columns with personal or private information to control what data your
stakeholders or Al tools can access.

DE-YAN saved 15 hours daily with Coupler.io by
automating QuickBooks imports, reducing budget overruns
from 5-50% across all projects.

@ READ CASE STUDY
|


https://www.coupler.io/case-studies/de-yan
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Methods to Unify Data from Different
Business Sources

By blending data from multiple platforms, you can get a clearer picture of overall
performance. While there are many ways to combine data sets, Coupler.io provides 2
valuable methods for teams:

Append

Stacking two or more similarly-structured
datasets on top of each other.

Example

Review ad campaign performance
across multiple ad platforms.

Join

Merging two or more datasets side by side
using a common field, such as a campaign
name or date period.

Example

Join data from Google Search
Console and GA4 to understand the
performance of your landing pages.

Cherie Blair Foundation saved 8+ hours monthly with
Coupler.io by automating multi-channel data flows into live
Looker Studio dashboards.

READ CASE STUDY


https://www.coupler.io/case-studies/cherie-blair-foundation

The Power of Data
Aggregation
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Data aggregation enables you to summarize data by performing calculations like sum,

average, count, minimum, or maximum. It helps drill down into your marketing data and

reduces the density of your reports.

3 use-cases for data aggregation

Reduce data

Identify trends

volume for faster :

. over time
reporting
Import only the metrics you Focus on performance
need instead of raw, event- patterns instead of individual
level data. This cuts storage transactions. Make informed
costs and improves decisions based on the big
dashboard load times. picture.

Instead of exporting Note! Aggregate daily cash
every detail of your campaign flow data into weekly
data, aggregate key metrics summaries to spot seasonal
like impressions, clicks, and payment patterns and predict
conversions grouped by when you need additional
campaign or channel. working capital.

Understand
historical
performance

Summarize data to extract
takeaways, such as regional
trends, performance shifts,
engagement patterns, and
more across channels.

Identify which
countries generate the most
users and how these
audiences interact with your
site. Aggregate demographic
and traffic data from GA4.

Terminal 1 automated Airtable and QuickBooks exports with
Coupler.io, eliminating manual work and freeing their admin

team for strategic analysis.

READ CASE STUDY



https://www.coupler.io/case-studies/terminal1
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Data Set Templates = Skip the
Manual Work

Data set templates are a convenient option when you want to avoid manual data prep.
Instead of spending time joining tables or aggregating metrics, you can pick a template
and get an analysis-ready data set in minutes.

Coupler.io provides a selection of these templates as a quick alternative to setting up a
data flow from scratch. There are several options for different use cases, such as when
you need to analyze P&L trends in QuickBooks or understand how your PPC campaigns
perform week over week.

Coupler.io Templates

2 3
Choose the Connect required Get an analysis- Load the required
template for your data sources ready dataset data view to your

data analysis case preferred destination



Back up and Store Your Data

Without Losing History
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When your information is properly secured, your team can focus on mapping

touchpoints, extracting insights, and making decisions, rather than worrying about

potential losses or accessibility issues.

4 steps to build a strategy

Q S
Audit Choose the
your data right storage
sources solution

Audit your data sources

—o-
o—
sy

Automate
data
ingestion

Monitor
and review
regularly

Identify which marketing and business tools contain critical data worth preserving.

Prioritize sources with:

e Limited historical data access (e.g., TikTok's 60-day limit, Facebook Ads' 37-month

limit)

e High-value performance metrics essential for trend analysis
e Customer or financial data requiring long-term retention

Review data quality to ensure you're only backing up accurate, complete records.

Bulungula Incubator reduced reporting times 70% with
Coupler.io, automating Airtable-to-BigQuery workflows and

saving two weeks of manual work monthly.

READ CASE STUDY


https://www.coupler.io/case-studies/bulungula-incubator

Choose the right storage solution
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Select a destination based on your data volume, budget, and technical expertise.

Coupler.io supports all of these out of the box.

Spreadsheets

B Google Sheets

Collaborative, easy sharing, ideal for
small-to-mid data volumes

Data warehouses

11
BigQuery Redshift
Scalable cloud Enterprise-scale
warehouse for large storage on AWS
datasets

Preserve your historical data

Incremental fetching

Many platforms limit how far back you can pull data.

Microsoft Excel

Powerful analysis features, familiar
interface for most teams

aVe
k/\3

Snowflake

Multi-cloud
warehouse with
auto-scaling

Facebook Ads caps history at 37 months. TikTok stops at 60
days. Once that window closes, the data is gone. Coupler.io's
incremental fetching solves this. Instead of reloading entire

datasets with each

refresh, it fetches only new or updated records after the initial
sync. Your historical data accumulates automatically, regardless

of platform retention limits.

PostgreSQL

Open-source
relational database

Faster syncs

Only new records transfer

Lower costs

Reduced storage and
APl usage

Full history

Data preserved beyond
platform limits

@ For most marketing teams, start with Google Sheets or Excel for simplicity.

BigQuery offers room to scale. Enable incremental fetching from day one so you

never lose historical data.
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One Flow, Every Destination

Set up your data pipeline once. Deliver fresh data to every tool your team needs.

Different teams use different tools. Marketing lives in Data Studio. Finance won't leave
Google Sheets. The data team queries BigQuery. And your Head of Product wants
data connected to Claude for conversational analysis. Until now, each destination
meant a separate data flow. With multi-destinations, one flow covers all of them.

Connect Manage Store & Analyze
400+ sources Blend & transform Multiple destinations
m 1 83 ch v -=: Data Studio
Formula Filter
A > — o —> =4 Claude
o ¥
Aggregate Append
= (P s @ chatcpT
@ 00
Join Columns )
@ ceo B BigQuery

HOW TEAMS USE MULTI-DESTINATIONS

Facebook Ads reporting

Campaign data goes to Google Sheets for your weekly client report, a Data Studio dashboard for live

performance tracking, and Claude for quick questions about what's working and what's not.

E-commerce reporting

Shopify orders, Google Ads spend, and Meta Ads data flow into Google Sheets for your weekly performance report,

BigQuery for long-term storage, and Claude for asking "which campaign drove the most revenue this month."

Financial overview

QuickBooks, Stripe, and PayPal data land in Google Sheets for your bookkeeper, Snowflake for your

data warehouse, and ChatGPT for quick checks like "how did expenses compare to last quarter.”

@ Add or remove destinations at any time without rebuilding the flow.



Activate and Visualize
your data

How to create reports that run themselves

Profit and Loss overview

Total Revenue

$2,6M

Total Gross Profit

$2,0M

Total Operation Profit

$531,9K

Total Net Profit (Loss)

$488,4K

Operation Income and Expenses past 12 mos
® Revenue Expenses = — Operation Margin
400k

300k

200k

100k I
0

Nov 2 Jan5b Mar5




The End of Static
Reporting

da

Widespread Bl

Adoption

Globally, around 67% of
organizations use BI tools
in their data analytics
workflows.

ad

Rapid Growth in Bl
Usage

50% of business leaders
say their company’s
reliance on BI has
‘increased a lot’ in recent
years.
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dD

Data-Driven
Outperform

Companies that encourage
data-driven decisions are
3x more likely to report a
20% increase in earnings.



< Back to Contents

How to Choose the Right Way to
Analyze Your Data

With so many platforms available, the choice comes down to data volume, budget
constraints, and most importantly, the actual needs of your team and stakeholders.

Solution

Flexibility + Low Cost @ Spreadsheets [

e Zero learning curve, instant sharing
o Best for: Budget planning, ad-hoc analysis, team productivity
tracking

Professional Dashboards @ Bl Tools §{ i

e Advanced visualizations, custom layouts
o Best for: Client reporting, executive presentations, complex
analysis

Quick Start @ Dashboard templates

e Pre-built structure, consistent branding
e Best for: Quick wins, standardized reporting, proving value fast

Intelligent insights @ Altools €2 ¥ &

e Conversational analytics, predictive forecasting, automated
insights

e Best for: Campaign optimization, trend analysis, pattern
recognition

Custom Integration @ APIs [

e Connect to existing tools, automated triggers
e Best for: Embedded analytics, workflow automation

The reality: Most teams need a combination. You might build custom dashboards for
external stakeholders, use templates for routine reports, and layer in Al tools for deeper
analysis.
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Dashboard Templates

Creating dashboards from scratch is time-consuming and requires specialized design
skills. Coupler.io offers a library of 200+ free white-label dashboard templates to help
you kickstart your analytics. These templates are available for different business
functions such as marketing, e-commerce, finance, and sales. You can use native
dashboards in Coupler.io and their template versions for BI tools.

ew @ Multi-channel dashboard HubSpot marketing and sales Inbound Opportunities dashboard

Sales funnel Me - B
Amount spent Impressions Clicks CTR

peration Income and Expenses past 12 mos
$11936 286,569 9,931 3,06% .26

$11.936 286,569

Subsc Leads MaL
883 490 316

By Industy
Clicks and time d Clicks by Date Y Industry

JJ il !l' 1 1

Deals performance by channel

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

Key benefits of ready-to-use dashboard templates

= B ad (=) S
All Included Fast Start Pre-chosen Flexible Built-in Al
Free to use with a 5 minute set-up metrics solution Personalized AI-
Coupler.io time Ready for analysis Works with major powered insights
account out of the box BI tools and in seconds
spreadsheets

How it works

1 2 3 4
Choose a Connect your Customize your Launch and
template from data sources data refresh share with your

the library schedule team
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Why Decision-making Is Slower than
It Should Be

Relying on manual data refreshes

@ Q - Never spend more time updating than analyzing.
- Schedule automatic data updates — ideally zero manual effort

Measuring for the sake of measuring

L - Focus on 3-5 key business metrics, not vanity stats
- Less is more with analytics

Building without scalability in mind

org*o - Build for growth from day one
- Scattered reports become dysfunctional as teams expand

Striving for perfection

[[D - Ship focused dashboards, improve over time
- Create separate views for different business functions

ClaritySeed saved 40+ hours monthly with Coupler.io by
automating multi-platform data extraction, delivering
reports 5 hours faster than before.

READ CASE STUDY


https://www.coupler.io/case-studies/clarity-seed
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How Often Should You Refresh Your
Data?

Many teams continue to update dashboards on a weekly cadence. It's familiar. It's easy.
It fits neatly into reporting cycles. But for many teams, weekly just isn’t fast enough

anymore.

Modern dashboard tools like Power BI support refreshes as often as every few minutes.
Near real-time updates are now the expectation, not the exception, for teams managing
high-frequency campaigns.

Yed Paid Ads Email Marketing
@ D Daily

Every 1-4 hours

[t;| Content Marketing ? Brand Awareness
< Weekly Monthly
[j Executive Reporting

Weekly to monthly

Coupler.io simplifies the refresh cycle. You can schedule data updates as frequently as

every 15 minutes. No manual coding. No maintenance stress.

For event-driven updates, you can also trigger data flows via webhooks — for example,
refreshing a sales report the moment a deal closes in your CRM.

Kolus.io saved 12-20 hours monthly with Coupler.io by
automating Pipedrive exports, identifying minimum 3 upsell
opportunities monthly that would've been missed.

Q READ CASE STUDY


https://www.coupler.io/case-studies/kolus
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How To Design Dashboards That
Drive Decisions

75% of dashboards end up unused. The average adoption rate is 20%. Most dashboards
display data but don't drive action. Five rules to fix that.

Every metric answers a real question
If a metric doesn't help you make a decision, remove it. Track cost per lead over
time with benchmarks, not total impressions with no context.

Structure mirrors how marketers think
Organize by journey stages: Awareness — Leads — Pipeline - Revenue
Show the entire funnel on one screen so you spot drop-offs instantly.

3  Make metrics comparable across channels
Unified date ranges, standardized KPIs, benchmark lines. Show all ad platforms
side-by-side with normalized CPL.

Customize by user role
CMO needs pipeline by channel. Performance marketer needs daily spend vs.
CPL. Build separate views or use filters for each role.

Fast, scalable, always up to date
Automate data refreshes on your preferred schedule. Adding a new source or
extending the date range shouldn't slow anything down.

Fable saved $60k+/year on data analytics with Coupler.io
by automating multi-entity data pipelines and Power B
dashboards for worldwide inventory and financial tracking.

. READ CASE STUDY


https://www.coupler.io/case-studies/fable
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Meet The Next Wave: Al-
Powered Analytics

Dashboards show you what happened. The next step is asking why it happened and what
to do about it. That's where AI-powered analytics comes in.

34% of professionals use Al to automate routine analytics tasks

8 @ @ I:o:ndrﬂpnponumlies dashboard j.; . ar ¢ Gonacer

Claude Chat GPT ?11.936 286,569 9,931
I= By Industry Hey what were the total revenue
oo : and expenses last month?

t ' + (g Couplerio 9 °

Cursor Al Google Gemini
Al Integrations Al-powered Generative
dashboards Al tools

“Coupler.io made it easy to create dashboards and reports
from different data sources. The sync is reliable and the user
experience is amazing”

Nika Tamaio Flores

Product Lead at Coupler.io



Ask and Optimize
your data

Turning your data into decisions that drive real business growth

3 Claude P ¢

%

How can I help you this morning?

Hey what were the total revenue

and expenses last month?

+ %5 || ® Sonnet 4.5
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The Analysis Paralysis
Problem

You've automated data collection, learned how to clean and combine information from
different sources, and created a reporting system that works for your team. Your
dashboards look smart, and you check them often. Yet decisions still take forever to

make.

48% 712% T7%

of businesses struggle to of people avoid taking of people admit their
make fast decisions, even action due to dashboards don't connect
with relevant data overwhelming data to actual decisions

48% - McKinsey survey "Decision Making in the Age of Urgency”
72% and 77% - Oracle's global study, "The Decision Dilemma," 2023

@ Bottlenecks that prevent teams from taking action:

- Building analytics for reporting, not decision-making
- Focusing on vanity metrics instead of actionable insights

- Missing the connection between analysis and optimization

Mailtrap automated data flows and dashboards with
Coupler.io that enabled data-driven pricing redesign and led
to the overall MRR growth by 466% (4.66x) over 3 years.

e READ CASE STUDY


https://www.coupler.io/case-studies/mailtrap

How Al Transforms

Analytics Workflows

Al reduces the time between insight and action.

< Back to Contents

You're tracking clicks, conversions, revenue, retention, etc. But turning all of that into

actionable insights? That’s where it gets messy. AI changes how that process works.

Instead of just collecting data, it helps you connect the dots faster.

BEFORE Al - EVERY STEP IS ON YOU

Collect Organize Analyze Interpret

you you you you

WITH Al - YOU FOCUS ON DECISIONS

Collect Organize Analyze + Interpret
> >
Al Al Al
Gabe Solberg

B2B Growth Performance Marketer at Right Percent -

$1M+ monthly ad spend

Decide Act
>

you you

Decide Act

READ CASE STUDY

BEFORE AFTER

Daily CPL monitoring, creative fatigue Daily reviews take under 10 minutes.
checks, weekly stakeholder reports, Reporting time cut by 60%. Every
forecasting, and test analysis all required number verified by the Analytical Engine.
manual data work. A declining ad could

waste $5,000+ before anyone noticed.

"I'm not getting Al's best guess. Coupler.io does the actual math. Claude just helps me ask the

right questions and understand the results conversationally."


https://www.coupler.io/case-studies/gabriel-solberg
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What Al Can't Do - And What To
Watch Out For

AI can surface patterns, predict outcomes, and generate reports. But it still lacks what
experienced analysts bring to the table: context, strategy, and the ability to ask better
questions.

Things Al cannot do for you:
e Understand why a metric matters to your specific business model

Decide which KPI to prioritize in a campaign or A/B test

Adapt insights based on internal changes like a product launch or team restructuring
Tell you if a traffic spike came from a PR win or a bot

Understand cultural and local market nuances

Guarantee consistent answers without structured context and workflows
This is why architecture matters. Structured data access reduces calculation errors.

Business context prevents misinterpretation. Repeatable skills ensure consistency. Al
handles the heavy lifting, but you steer the decisions.

Biggest Al challenges according to survey results

AN AN A
37% Context blindness 35% Trust gap 18% Data quality issues
Al lacks situational and Al black-box reduces Inconsistent formats,
business context trust in critical decisions incomplete datasets

A A
7% Integration difficulty 3% Privacy concerns
Costs, time, technical learning curve. User data protection, ethical

considerations.

Coupler.io Marketing Analytics Survey, 2025 https://blog.coupler.io/ai-driven-marketing-
strategy/



< Back to Contents

Why Throwing Data at
Al Doesn't Work

Al tools can interpret data and answer questions in plain language. But when it comes
to math, they fall short.

What happens when you upload a CSV to a chatbot

ON il ]

Wrong totals Fabricated trends Confident tone
Revenue figures that don't Patterns and growth rates Every answer sounds
match your actual data invented from nothing authoritative, even when
wrong

LLMs don't compute, they predict the next token.

This is not a bug. It's how they work.

What's actually happening under the hood

You upload a file and ask a question

"What's our total Q1 revenue by region?"

e Al reads the text of your CSV

It sees column names and sample rows as text. No schema, no data types,
no query engine.

e Al predicts what a plausible answer looks like

It generates text that resembles a correct response. No actual calculation runs
against your data.

e You get a confident answer with no verification

No query log, no SQL, no way to trace the numbers back to your data.
You either trust it or check manually.
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Coupler.io Al Analytics at a
glance

An end-to-end system for verified, AI-powered answers from your business data.

THE INFRASTRUCTURE THAT MAKES Al RELIABLE

Analytical Engine Context Skills

Every calculation runs Your KPI definitions, Ready-made analysis

through a real query engine. business events, and metric procedures that give Al

Al interprets results but rules are available to AI expert-level workflows.

never guesses the numbers automatically. No re- Consistent results every time.

explaining.

HOW YOU INTERACT WITH YOUR DATA

'+

Connect your data to Claude, ChatGPT,
Perplexity, or Gemini through MCP. Ask questions

in your preferred Al tool.

Your preferred AI tool 3-5 min setup

Multi-source analysis

Your data stays secure

©  Certified SOC 2, GDPR, HIPAA compliant

%/é Al integrations @ Al Agent

Built-in analyst inside Coupler.io. Open any data
flow, ask a question, get accurate analysis in

seconds.

Zero setup required Unlimited follow-ups

No context switching

& Encrypted All data encrypted during processing

It

Access control You choose which data Al can access

& No direct access Al never connects to your systems directly
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Give Al the Context It Needs

Context turns raw numbers into accurate analysis.

Al picks up column names and data types on its own. But how your team defines
metrics or what happened last quarter? That knowledge only exists in your heads.
Give it to AI, and the answers become ones you can act on.

S i

Business
context

Data context

Column definitions,  +
data types, metric Business calendar,

formulas, naming events, strategic

conventions KPIs, logic and

conventions

DATA CONTEXT

Metric definitions

How your team calculates ROAS, active users,
qualified leads.

Data quirks

Shortcodes, custom tags, naming conventions in
your CRMs and spreadsheets.

Attribution rules

Last-click vs. first-touch, platform defaults vs. your
preferred model.

= &
Analytical Verified
Engine , answer

Verified calculations Accurate, actionable

BUSINESS CONTEXT

Business logic

Which values are real and which are placeholders.
What to count and what to skip.

Historical events

Campaign pauses, product launches, pricing
changes that affect comparisons.

Domain knowledge

Seasonal patterns, industry benchmarks, norms Al
can't infer from data alone.

@ In Coupler.io, you define context once in your data set settings. It's available to AI

automatically in every conversation via Al Integrations and AI Agent.
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Skills: Ready-Made Workflows for Al

Skills tell AI exactly how to run an analysis. Pick one, point it at your data, get consistent

results.

Skills are reusable procedures that give Al step-by-step instructions for a specific

task. Instead of explaining what metrics to pull and how to calculate them every time,

a skill handles that for you.

What's inside a skill

© Metadata () Name and description (@ Role and tone Y= Detailed steps
‘:) Inputs and expected output @ Guardrails and edge cases @ Validation and self-check
Why use skills
Consistent Analyst-grade quality for Q
results everyone

Different people asking the same question get
the same verified answer. No variation between
sessions or team members.

No re-explaining

The logic is defined once. No need to set up the
question from scratch every time you need the
same report.

A junior marketer running a skill gets the same
depth of analysis as your most experienced
analyst.

Works across Al tools

The same skill runs in Claude, ChatGPT, Cursor,
or any MCP-compatible agent.

@ Coupler.io publishes open-source skills for sales, marketing, e-commerce, and finance

analytics. Browse the collection at github.com/coupler-io/skills.
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Al Integrations: Your Data Meets Al

Intelligence

Al integrations connect your Coupler.io datasets to Claude, ChatGPT, Perplexity, Gemini,
and many more Al tools through MCP. Every question goes through the Analytical

Engine with your context and skills applied automatically.

Connect

Create a data flow in

Coupler.io and select

your preferred Al tool

as the destination

Ask

Type questions in
natural language
inside your chosen Al
platform

Act

Get accurate, verified

answers & implement

optimizations

immediately

Al never touches your raw data directly. Coupler.io's Analytical Engine handles all
calculations and returns only verified results. Al interprets and explains the findings. The

engine guarantees the numbers are correct.

400+ Sources

= @ @
B & &
0

@ ©

CP

Analytical Engine

Context

Skills

Al Destination

]

Claude

o

Perplexity

> 4

Cursor Al

*

Gemini

OpenClaw

o

v

Copilot Studio

)

ChatGPT

Custom MCP
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Your Personal Al Agent by Coupler.io

AI Agent brings the same architecture of Al integrations directly inside Coupler.io. No
external tools to configure, no MCP setup.

Open any data flow, ask a question, and get accurate analysis in seconds. The same
Analytical Engine and business context power every answer.

Coupler.io ©

(@ Home

/ Hey! I'm your
Coupler Al Agent!

& Dataflows

B Ssources

& Destinations

98 Templates

@ My dashboards

B Alagent
¢> Alintegrations

T skills

What can you do Tell me more

for me? about Couplerio

Send a message to Coupler Al

{S} Settings

>
@ Help " °
EiRey >

Couplerio

What makes AI Agent different

Unlike Al integrations that require connecting external tools, AI Agent works
immediately within your existing Coupler.io data flows. The moment you have a data flow
running, you can start asking questions. No additional configuration needed.

Why teams choose Al Agent:

Zero setup required: Open any data flow and click "Ask AI"—that's it

No context switching: Stay inside Coupler.io while analyzing data

Instant visual answers: Get charts, tables, recommendations in seconds

Unlimited follow-up questions: Dig as deep as you need without switching tools



Move from insight
to impact

How many inbound opportunities do we have?

Coupler.io

Inbound Pipeline Overview

We have 42 inbound opportunities overall, with 6 qualified, )
] . . . 48% Early Evaluation
16 in discovery and 20 in early evaluation 20 Opportunities

Advice: Implementing stricter inbound scoring, a .
24-hour first-touch SLA, and shorter discovery 38% D
cycles for high-intent accounts will accelerate

conversion into revenue-ready pipeline.

o, Qualified
14% 6 Opportunities

m e B 5 sources B © Total: 42 Opportunities
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Close the Loop

The 6-step framework for taking action and implementing optimizations that impact

business growth.

& lterate
Document learnings and
feed insights back into
strategy

5 Measure

Track results against
defined targets and industry
benchmarks

h, Consolidate
Unify data from different
marketing channels and
touchpoints

Q Analyze

Use Al to identify actionable
patterns and optimization
opportunities

Decide

Set specific success criteria
with deadlines and
ownership

©®  Execute

Launch targeted
optimizations across
campaigns and channels
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From Data Chaos to
Competitive Advantage

You've learned the 4-step framework that transforms business data chaos into
competitive advantage. The question isn't whether to start - it's how quickly you can
implement these strategies while your competitors are still drowning in spreadsheets.
Recap the framework and the value of each step:

Connect Manage Activate Ask & Optimize

How Coupler.io powers your data pipeline

to, B |d
400+ Data A no-code solution Responsible Al
Sources No IT involvement is needed to set
Connect your entire business stack up That transforms how teams work with

data
® o
m

200+ Dashboard Templates Automated updates

Skip setup, start analyzing right away Dashboards auto-refresh on schedule, no manual work
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Social Unit — 95% Faster
Reporting With Full Automation

M Industry: Digital Marketing Agency
© Result: Cut Reporting Time from Days to 30 Minutes

e 95% reduction in reporting time (2-3 days — 30 minutes)
e 60% reduction in client results inquiries

e Lower churn rate through improved client satisfaction

Social Unit is a digital marketing agency that manages multiple client accounts
across ad platforms. Reporting took 2-3 days per cycle, most of it spent pulling
data manually. After switching to Coupler.io, they consolidated multi-channel
analytics into unified dashboards.

Our requirements included a simple and easy
way to set up connectors from digital platform
sources to outputs such as Google Sheets and
Looker Studio. We needed the tool to be
affordable, fast, and efficient. Coupler.io, was by
far the easiest to set up.

Reporting now takes under 30 minutes. Client inquiries about results dropped
60%, and churn decreased through better visibility into campaign performance.

READ CASE STUDY


https://www.coupler.io/case-studies/social-unit
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Project Alfred — Saving Time On
Financial Reporting

M Industry: Accounting & Finance
© Result: 40 Hours Saved Monthly With Full Automation

e 20-40 hours saved per month on reporting
e 12-24 months cash flow forecasting visibility
e Zero manual data transfer errors

Project Alfred is an Australian accounting firm serving tech companies and
non-profits. They needed custom reports and cash flow forecasting that Xero
doesn't offer natively, and were stitching together multiple tools to connect
Xero and HubSpot data.

“| was looking to build custom reports that go
beyond solutions natively linked to Xero...
Coupler.io provided an excellent connection to
seamlessly combine these two systems.”

Liam McNamara, Co-Founder

With Coupler.io, the firm eliminated manual data transfers and built cash flow
forecasting models that pull from both deal flow and invoice data. The time
saved equals a full-time person's workweek every month.

READ CASE STUDY


https://www.coupler.io/case-studies/project-alfred
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Tradezella — Boosting Retention
2.5x With Data Automation

M Industry: SaaS / FinTech
© Result: Data-Driven Growth Through Automated Insights

e 2.5x increase in customer retention/reactivation
e 65% activation rate (up from 28%)
¢ Daily automated data updates enabling personalized engagement

Tradezella is a trading journal app that had no reliable way to spot users about
to churn. Using Coupler.io's JSON importer, they set up automated data flows
from their app to BigQuery and Google Sheets, with daily refreshes feeding a
full funnel analysis.

" The Coupler.io team brought their full-stack
data analysis experiences and helped us move
product metrics to the next level."

Umar Ashraf, Founder

The result: 2.5x more users reactivated, and the activation rate jumped from
28% to 65% through personalized engagement campaigns built on that data.

READ CASE STUDY


https://www.coupler.io/case-studies/tradezella

Your Data Transformation
Starts Now

START FOR FREE (GETA DEMO)
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